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COVID Impacts
Since January 2020

36.5% fewer small 
businesses are open, 
and for those that are 
revenues are down 
34.3%

Consumer Spending is 
up 1.8% overall, down 
15.8% for Restaurants 
and Hotels and, up 
21.3% for Retail



Key Considerations
Pre Covid
ÅActivating districts through place-making to 

increase vibrancy and drive foot traffic
ÅForm a multi department small business 

support team
ÅEngage with external main street 

associations
ÅIn person engagement with businesses

Deal with 
present 
situation

Respond
React and 
emerging 
stronger

Recover

Prepare 
for 

success in 
άƴŜǿ 
ƴƻǊƳŀƭέ

Thrive

άbŜǿ bƻǊƳŀƭέ
Å Enhanced communication and 

connection to resources
Å Technical assistance include digital skills 

enhancement
Å Focus on resiliency
Å Use crisis as opportunity



Immediate COVID Response
Financial Assistance

ωSmall Business Grants

ωTwo Rounds through the City, matching funds to Alameda County

ωWaiving late fees on Business Taxes

ωPromoted Federal Assistance programs including Paycheck Protection Program

Technical Assistance and Communications

ωBusiness Hotline and COVID Business Resource Page

ωGift Fremont

ωPop Up Patio and Park Business Operating Permit (P-BOP)

ωSmall Business Working Group with Neighborhood Business Associations

Policy

ωSmall Scale Commercial Eviction Moratorium

ωThird-Party Delivery Fee Cap



Analysis 
and 
Research

Four Masters students from the University of 
Southern California researched our small business 
environment for their Masters Thesis

Interviews, Case Studies, Literature Reviews

Explored where small businesses current get 
information on resources, and what resources are 
the most important for the City to provide

Silicon Valley Roundtable Report developed by a 
local team of experts and outlines 
recommendations relevant across the region 



The Fremont 
Opportunity
Diverse residents and businesses 
and business districts

Resilient industrial economy and 
essential workers

Purchasing power from high 
household income and 
employment



Example: Maacoof Fremont


